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Detailed Site Risk Review 

Proposed Drive-Thru Coffee Unit | Edge-of-Town Retail Park | Example Location 

AMBER 

Proceed with caution. The site appears workable, but 

further checks are recommended before committing to 

design, legal or planning spend. 

Traffic-light verdict 
Early decision support 

 

Report type Detailed pre-acquisition site screening 

Prepared for Example client / website sample 

Prepared by SiteVerdict 

Reference SV-DETAILED-001 
Date Sample issue 

1. Executive Summary 

This sample report shows the level of detail a client can expect from a SiteVerdict Detailed Site Risk Review. It is written for early 

commercial decision-making and is not intended to replace formal technical reporting. 

The example site is a proposed drive-thru coffee unit within an edge-of-town retail park. The proposed use may be compatible with the 

location, but the initial review identifies several risk indicators that should be explored before the client commits significant cost. The 

overall verdict is Amber because the site does not appear fundamentally unsuitable, but the project team should obtain greater 

certainty around receptor sensitivity, operating hours, plant location and customer/delivery activity. 

GREEN 

No obvious fatal constraint identified. 

AMBER 

Further review recommended before 

commitment. 

RED 

Potentially significant risk if ignored. 

2. What SiteVerdict Reviewed 

This report is based on a desktop review using the type of information normally available at early acquisition or site-finding stage. It is 

designed to help the client decide whether to proceed, pause, walk away or commission further specialist input. 

• Site location and surrounding land use 

• Proximity of sensitive receptors such as residential dwellings 

• Likely operational activity associated with the proposed use 

• Potential external plant and servicing constraints 

• High-level planning context and obvious risk indicators 

• Practical next steps to reduce uncertainty 



 

SiteVerdict | Sample report for website download | Preliminary commercial screening only 

3. Site Context 

The example site sits within an established retail park on the edge of a mixed commercial and residential area. The site benefits from 

existing road access and commercial activity nearby, which is positive for the proposed use. However, residential properties are located 

within a distance where activity, servicing and external plant should be considered carefully. 

Topic Initial Observation SiteVerdict View 
Surrounding use Retail park with nearby residential streets Mixed context means commercial use may be 

acceptable, but sensitivity remains. 
Access Existing highway access appears available Positive, but customer and delivery movement 

should be considered. 
Receptors Residential properties within potential influence 

distance 
This is the main reason the site is not rated Green. 

Operating pattern Likely early morning/evening trade Hours could become important if activity extends into 

sensitive periods. 
Plant/services External plant likely required Plant position and mitigation allowance should be 

reviewed early. 

4. Traffic-Light Method 

SiteVerdict uses a practical traffic-light system to communicate early-stage risk. The verdict is not a guarantee of planning outcome. It is 

a commercial decision tool designed to show whether the site looks straightforward, manageable with care, or potentially problematic. 

Verdict Meaning Typical Action 
Green No obvious showstoppers found at screening stage. Proceed while allowing for normal project checks. 
Amber Manageable risk indicators found. Further review is 

sensible. 
Proceed with caution and reduce uncertainty early. 

Red High-risk indicators found. Costs, delay or objection 

risk may be significant. 
Pause before committing and obtain specialist advice. 

5. Key Risk Indicators 

Risk Area Indicative Level Why It Matters Suggested Response 
Nearby residential properties Amber Residential proximity can increase 

sensitivity to activity, servicing and 

external plant. 

Review layout and consider measured 

screening before commitment. 

Customer activity Amber Drive-thru activity can create vehicle 

movement, waiting, doors and ordering 

activity. 

Consider circulation, queueing and 

location of speaker/order points. 

Operating hours Amber Early morning or evening use may 

increase risk of complaint or future 

restriction. 

Confirm intended hours and consider 

whether restrictions would affect viability. 

External plant Amber Plant could become a planning or 

complaint issue if placed close to 

receptors. 

Allow for careful plant selection, location 

and possible screening. 

Existing commercial context Green Retail park setting is positive because 

commercial activity already exists nearby. 
Use this as supporting context, but do not 

rely on it alone. 
Planning uncertainty Amber The local planning response cannot be 

predicted from desktop information 

alone. 

If progressing, obtain formal advice at the 

right stage. 

6. Detailed SiteVerdict Commentary 

6.1 Receptor sensitivity 

The presence of residential receptors close to the site is the primary risk driver. Even where a site sits within an existing commercial 

environment, nearby dwellings can influence design expectations, operational limitations and future complaint risk. This does not make 

the site unsuitable, but it does mean the project should not progress on assumptions alone. 

6.2 Activity profile 
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The proposed drive-thru use is likely to include customer arrivals and departures, vehicles idling or moving slowly, doors closing, staff 

activity, ordering interaction, servicing, waste collection and external plant. Individually these items may be manageable; collectively 

they should be considered early so the site layout does not create avoidable risk. 

6.3 Layout and mitigation headroom 

At this stage the most important question is whether the site has enough physical and commercial headroom to manage risk. A 

workable site usually allows plant to be moved away from sensitive boundaries, provides space for screening if needed and avoids 

placing the loudest activity closest to residential receptors. If the site layout is already fixed, risk increases. 

6.4 Commercial decision point 

The client does not need a full formal technical assessment before every early decision. However, where Amber indicators are present, 

it is sensible to reduce uncertainty before committing to legal fees, design fees, programme assumptions or planning strategy. This is 

the point where SiteVerdict is intended to add value. 

7. Practical Next Steps 

1. Keep the site under consideration - There is no clear reason to reject the site based on this high-level review. 

2. Confirm the intended operating hours - The commercial viability of the site may depend on early morning, evening or extended 

operation. 

3. Review the proposed layout - Plant, service areas, ordering points and customer circulation should be positioned with nearby 

receptors in mind. 

4. Consider measured screening - Indicative baseline monitoring would provide a clearer view before the site progresses further. 

5. Allow for a mitigation budget - A provisional allowance should be made for plant selection, screening or operational controls. 

6. Bring in formal specialist advice when required - If the site moves toward planning, a suitably qualified consultant should prepare 

any formal assessment required. 

8. What This Report Is Not 

This sample is deliberately clear about the boundary of the service. SiteVerdict is an early commercial screening tool, not a substitute 

for formal technical assessment, planning-stage reporting or statutory consultation. 

• It is not a formal planning noise impact assessment. 

• It is not a BS 4142 or BS 8233 assessment. 

• It is not suitable for submission as part of a planning application. 

• It does not guarantee planning outcome, approval, mitigation cost or complaint risk. 

• It does not replace advice from a suitably qualified consultant where formal reporting is required. 

9. Sample Conclusion 

SITEVERDICT POSITION 

The site is considered Amber. It appears capable of progressing, but only if early attention is given to nearby receptors, layout, plant position 

and operating profile. The recommended action is to keep the site under review, request additional information, and consider measured 

screening before committing significant further cost. 

10. Disclaimer 

Important note 

SiteVerdict reports are preliminary commercial screening documents only. They are designed to support early site decision-making and do not 

replace formal technical assessments. This report should not be submitted as part of a planning application unless reviewed and prepared by a 

suitably qualified consultant. Where formal reporting is required, the client should appoint an appropriate specialist.  

 


